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Only 18% of suppllers
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Siloed metrics
destroy Iinter-
company team
work and service
quality suffers.




Total cost to
serve fluctuates,
long term
partnerships are
terminated.







0‘:’;’0{: o“ \\

‘*'-:f iﬂ’i’z "A*W«

4 8'max
’mc’uatomer lug throug
e removal.of non-value-
added activity from end-
to-end supply chain.




information S S =
shannglnreal ' S A

time- continuous:

supply chain / _
optimization. | | D



Centralize Lines of
Business

Communicate

Changes in Real-Time

Share Important
Documents On-the-Go

Shift Shift
Supervision Supervision
Real-time
Response Lo QC Inventory
Critical Issues Feedzback Transparency
Supply QC Inventory
Records i Documentation  Recprds
i L] ; LJ L]
RAW
MANUFACTURING WAREHOUSING

MATERIALS

Fleet Access to
Management/ Outside Sales Retail
Dispatching Reps Staffing

Real-time
Communication Reaclion lo
of OS&D Issues Customer Needs

Bills of ‘A‘—"—"C“-“ !-” Sales
Lading Sales RFPs Collgteral
é . N H o
DISTRIBUTION RETAIL

www.sustainSCM.com



We need to use big data in a BIG way




